

















Supply Chain Council
Benefits Evolve with Member Needs

Many organizations evolve in their
use of SCOR and other SCC models
over time—from initially just trying to
understand the SCOR model to using
it as an integral part of a convergence
of tools for process improvement
organization-wide. We call this
evolution the SCOR lifecycle.

The Supply Chain Council supports members from their initial
learning phase to their advanced tool applications by providing
the specific resources, capability development and knowledge
networks members' need—when they need them—along their
journey to supply chain excellence.

For instance, members learning about SCOR may want the SCOR
model documentation, training on the basic SCOR Framework,
research and case studies demonstrating the financial value of
SCOR implementation, and networking with other companies that
have had success using SCOR.

Organizations piloting a first SCOR project may require training
on SCOR Implementation, access to templates for various aspects
of the project, and networking with trainers and advisors to coach
them through the pilot.

Members deploying SCOR more widely in the organization require
multiple resources and teams knowledgeable about SCOR. These
groups may take advantage of SCC team development training,
skills assessments, individual certification, benchmarking to help
prioritize improvement projects and networking with peers equally
established in their ongoing use of SCOR.

Members integrating SCOR as one of several tools for process
improvement may be most interested in attending the annual
Convergence event, reading case studies of how others have
integrated SCOR with Six Sigma, Lean and other tools, or joining the
Convergence work group to develop best practices and network
with peers on these issues.

As organizations become fully mature in their use of and benefit
from SCOR for supply chain improvement, SCC offers similar
models for the customer chain (CCOR) and design chain (DCOR) as
well as training, case studies, advisors, networks and resources for
using SCOR in other parts of the organization such as IT or human
resources. In this way, members renewing and expanding their
commitment to the use of reference models continue to benefit
from SCC membership.




Our Members

SCC's membership is comprised of companies representing

a broad cross-section of industries including manufacturers,
distributors, retailers and services. Equally important to the
Council are the technology solution providers, business
consultants, academic institutions and government
organizations that participate in Council activities. SCC is truly
a global association in which members benefit from and
contribute to the evolution of supply chain standards and best
practices. The Council has Chapters in Australia, Greater China,
Europe, Japan, Latin America, North America, South Africa, and
South East Asia.

Membership is open to all types of organizations interested in

improving processes. All employees in a member company
have access to the Council’s resources and benefits.
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SCC Membership Categories

End User/Practitioner Membership
Organizations in this membership category
include product and services companies.

Typically individuals representing end user/
practitioner members will hold titles related

to operations, logistics, sourcing, distribution,
customer service, supply chain management and
the like.

Enabling Technology Company/
Software Vendor Membership
Organizations in the membership category offer
software and technologies that enable best
practices in supply chain management processes.

Consultant/Analyst Membership

This category applies to organizations that

offer consulting and research services in any of
the fundamental supply chain management
processes and/or related enabling technologies.

Non-Profit Membership

These members include accredited colleges,
universities, associations, government agencies,
and other non-profit institutions.

Visit www.supply-chain.org or contact the
Council headquarters (info@supply-chain.org)
to learn more and to become a member of
the Supply Chain Council.
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